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Banks in the US are giving distressed homeowners a hand, helping them land new
jobs instead of kicking them out on the street.
In 2012, Fifth Third Bank started offering an innovative reemployment training program designed to
help keep delinquent mortgage borrowers in their homes. The program, developed by NextJob, a
career counseling service based in Oregon, teaches people how to develop and execute a detailed
job search plan. Participants receive up to 16 weeks of oneonone counseling with a career coach
— paid for by the bank — who teaches them skills like resumewriting, interview techniques, how to
use online resources like LinkedIn, and how to find “hidden jobs” that are available but never
advertised.
Fifth Third is paying an estimated $1,500 per customer for the
service. But Jon Meade, SVP and default servicing manager with
Fifth Third, says the math pencils out. According to Meade, the
average foreclosure costs Fifth Third between $50,000 and
$60,000.

“More than half of those who
receive mortgage modifications
are behind on their payments
again within 18 months.”
— John Courtney, CEO/NextJob

Job loss is a major reason why homeowners fall behind on their mortgage loan payments, explains
John Courtney, CEO of NextJob.
“The bank understood that neither party benefits from a foreclosure,” Courtney says.
And success with mortgage modifications has been spotty.
“More than half of those who receive mortgage modifications are behind on their payments again
within 18 months,” Courtney says. “We took that as a clear sign that there needed to be a solution
to solving the underlying problem, which is unemployment.”
http://thefinancialbrand.com/35899/bankhomeownerjobhelpprogram/
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The pilot at Fifth Third was offered to approximately 75 to 100 customers a month

for one year.

Borrowers who participated in the initial pilot phase had been out of work for approximately 22

The
Financial Brand
months. After completing the training program, nearly 40% of participants were fully employed within
six months. The average time between when a borrower enters the program to the time of hire is


105 days.
Meade says he tracked the pilot closely and compiled enough

“This information and the response from our customers proved that

“The results were amazing,
even greater than we had
anticipated. The program was
a winner.”

the pilot program was a great success,” Meade said. “The results

— Jon Meade, SVP/Fifth Third Bank

information to calculate a clear ROI.

were amazing, even greater than we had anticipated. The program
was a winner.”
Fifth Third has expanded the program, and is now offering this unique reemployment service to 250–
300 customers each month.
( Read More: Room For Improvement In Home Loan Process, Study Shows )

Other Follow in Fifth Third’s Footsteps
NextJob granted exclusive rights on it reemployment program to Fifth Third for 12 months, but now
the service is available to banks and credit unions everywhere.
M&T Bank was first in line. Ann Schlifke, VP of corporate communications for M&T’s mortgage and
customer lending division, said they were impressed with Fifth Third’s results and decided to give it
a shot.
M&T will be randomly inviting 150 of its home loan customers who have lost their jobs to use
NextJob’s services at no cost to the borrowers. The pilot program will run until November 2014.
Schlifke said that M&T is inviting selected customers to participate but won’t require them to do so.
“They have to take the step to sign up,” she said. “We don’t want it to seem like we’re forcing them
to do anything.”
M&T isn’t the only bank to take notice of NextJob’s service. Courtney at NextJob says he
anticipates a flurry of new business flooding in from financial institutions.
“We developed this idea four years ago and conducted a pilot program for two years,” Courtney
explained. “We now have three banks participating and soon we’ll have four.”
Courtney is keen to point out that NextJob can’t guarantee employment, nor does a customer’s
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Courtney is keen to point out that NextJob can’t guarantee employment, nor does a customer’s
participation in the program prevent lenders from foreclosing on delinquent loans.
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Join over 1,500 of the brightest minds in banking at The Financial Brand Forum 2017 for
three days loaded with the big ideas, strategic insights and latest innovations that are

transforming the industry today. Hurry, the countdown is on! The conference kicks off May
17th. Don't wait, register now!
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